
Regional Commander
Accountable for workplace monitoring

Resource
District Health & Safety 

Representative 

Resource
Volunteers trained in workplace 

inspections

District Officer
Responsible to assess the risk, and to ensure all 
hazards have been assigned corrective action

Hazards risk rated greater than 
‘low’ entered on HIRM with 

action, responsibilities & time 
line assigned 

Hard copy of the Hazard Register / 
Corrective Action Plan provided to Unit 
Manager to address any identified action 

assigned to be corrected at Unit level

WHS Workplace Inspections
Process Flowchart

District Officer
Responsible for implementing workplace 

inspections & corrective action at each Unit

Hazards / legislative shortfalls 
identified & documented on 
hazard register (rear of the 

check list)

Workplace Inspection conducted in association 
with Unit Manager / delegate utilising 

Workplace Inspection Checklist

District Officer / WHS Advisor
Responsible to file inspection / register 
with assigned actions on Objective

District Officer
Responsible to review assigned corrective 

actions quarterly for effectiveness, closure & 
update register on Objective

WHS Advisor available to mentor DOs, HSRs & 
the trained volunteers during workplace 

inspections until they are confident & competent 
and then will provide a Quality Assurance role

HIRM will notify identified parties by email

District Officer assigns a resource to assist them, noting that a 
HSR has a legislative right to participate

Objective file reference: ESS-13-1529

Co-ordinator Technical Rescue 
Systems & Safety available to 
provide advice & assistance
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